Maylla Souza

Senior Product Designer | Fintech, BaaS & White Label | Design Systems | Al-Powered Design & Conversational
Al

Brazil | +55 34 99200-2280 | mayllats@gmail.com | Open to full-time & consulting (remote, Brazil or international)
linkedin.com/in/mayllasouza | mayllats.github.io/portfolio | behance.net/mayllats

Summary

Senior Product Designer with 10+ years building financial products (digital banking, credit, treasury, BaaS and White Label
platforms) and, more recently, Al-powered products and workflows. | work side by side with PMs and engineers and care
about quality beyond the handoff: | have led QA, written test plans and caught release-blocking bugs. Open to Senior, Staff
and Lead Product Design roles and project-based consulting.

* Design systems that scale: built a multi-tenant fintech design system from zero (97 published components, tokens, i18n,
versioned releases), ran zero-breakage migrations of 280+ component instances and raised adoption above 90%.

* Complex B2B and fintech flows: admin, back-office, credit, treasury, payments and multi-tenant operations, from PRD to
high fidelity.

*  White Label at scale: platforms for banks and partners such as Itad BBA, with per-client branding and product
configuration.

* Alin the workflow: built an in-house Figma automation bridge (MCP, 52 tools) and ship WhatsApp Al agents for SMBs
with LLMs, Typebot and Docker.

* Leadership: led design teams at Social Bank and Paketa: hiring, career plans, DesignOps and mentoring.

Experience

Mercurial Atlantic Investments

Specialist Product Designer & QA Lead | November 2025 - Present (1 year)

Latin America / Asia

Prediction-market platform settling in USDC, spanning a white-label player app, an admin and back-office suite, and partner
embed widgets. Worked across product design, design systems and quality assurance.

Product design

* Turned PRDs into flows, wireframes and high-fidelity screens for the player app; the admin panel, covering the full event
and market lifecycle (create, approve, suspend, close, cancel, dispute and resolve); the back-office and platform console
(finance, access control, risk, players, notifications and multi-tenant operations); and a partner embed widget.

* Created a PRD-to-Figma traceability system covering 10 PRDs, 64 features and 188 scenarios.

» Delivered the brand identity of the white-label player product.

Design systems

* Owned the company design system end to end: architecture across five surfaces, tokens, i18n, versioned releases and
changelogs.

* Ran zero-breakage migrations of 280+ component instances at a time and raised design-system adoption in the admin
product to over 90%.

Quality assurance

* Led QA for the admin and player products: Gherkin test execution, exploratory testing, browser automation and bug triage.
* Found release-blocking bugs, supported by network-level evidence; turned usability findings into prioritized improvements.
*  Wrote test plans for new payment rails.

Research, strategy and DesighOps

* Competitive research on leading prediction-market platforms, UX audits, and a cost and CAC model with launch-pricing
recommendations.

* Built an in-house Figma automation bridge (MCP, 52 tools, automated tests) and set up a Storybook/Chromatic pipeline.

» Established release rituals and file governance, and integrated Al deeply into design and QA workflows.

Stealth Startup

Product Design Consultant | January 2026 - Present (10 months)

Brazil

Project-based product design engagements for B2B and fintech companies: CRM/ERP redesign, design systems, UX audits,
QA and clickable prototypes.

Featured engagement: Multi-franchise Field CRM (Jul - Sep 2026)

* Context: a multi-franchise group still ran sales inside a dense ERP after trying market CRMs; configuration was hidden in
cascading menus, Admin and Seller shared the same shell, and field teams had no mobile rhythm.

* Ran two separate tracks: redesign and QA of the live ERP CRM, and a market-backed proposal for a greenfield platform
benchmarked against 12 CRMs.

* Tested 7 functional journeys in staging, versioned the backlog (v1-v3) and built a shared Material-based design system for
both products; pivoted the main deliverable from slides to a clickable prototype after stakeholder feedback.

* Outcome: 70+ CRM screens, a shared design system, 7 QA journeys and a board-ready platform thesis.


https://www.linkedin.com/in/mayllasouza
https://mayllats.github.io/portfolio/
https://www.behance.net/mayllats

Stealth Al Startup

Al Builder - Conversational Al & Workflow Automation | January 2026 - Present (10 months)

Brazil

Help small and mid-sized businesses organize customer service and operational flows using Al agents on WhatsApp, going

from discovery to a working pilot in days and owning the full cycle: problem framing, rapid prototyping, evaluation, deployment

and ongoing operation.

* Turn informal, people-dependent processes (FAQs, scheduling, lead intake, follow-ups, urgent requests) into modular
multi-agent architectures, each agent with a defined scope and handoff rules.

* Prototype prompts and conversational flows directly with LLMs on low-code platforms, validating with the client early
instead of writing long specs.

* Create structured test scripts and safety layers that detect sensitive or urgent cases and route them to a human before any
automated reply.

* Make pragmatic integration calls for SMB tools that lack APIs (assisted or hybrid models), keeping human handoff simple;
stay model-agnostic and cost-aware across providers.

* Self-host the stack on cloud infrastructure with Docker, monitor instances through internal ops tooling and package the
solution as a product (briefing, proposal, contract, pitch deck, project board).

* Stack: LLMs (Gemini, OpenRouter, Groq), Typebot, Evolution API (WhatsApp), Docker, DigitalOcean, prompt
engineering, Notion.

Accountfy

Senior Product Designer | November 2023 - September 2025 (1 year, 11 months)

* Designed treasury and debt management products focused on cash flow management, debt control and payment
optimization, grounded in user research.

* Led the creation of a customizable White Label solution for Itad BBA, with wireframes, prototypes and user journeys
tailored to its business clients.

* Improved platform navigation and features, refining interfaces based on user feedback.

* Collaborated with product, development and stakeholder teams to deliver viable, scalable solutions.

Own Financial Services

Staff Product Designer | October 2022 - November 2023 (1 year, 2 months)

* Designed the experience of a Banking-as-a-Service (BaaS) White Label platform for internal teams and partner companies
offering financial products to their own customers.

* Conducted qualitative and quantitative research with end users and partners to keep the platform customizable to different
brands and product needs.

* Created journey maps and interaction flows from integration to daily use, and iterated on the design from ongoing user and
partner feedback.

* Collaborated with developers and product teams to ensure design viability and scalability.

Paketa Crédito

Design Team Lead | June 2021 - October 2022 (1 year, 5 months) | Remote

* Led design strategy and product portfolio for Personal and Business Banking, focused on CaaS across White Label, B2B
and B2C operations.

* Developed White Label credit portals (salary advances and loans), back-office systems for corporate credit configuration
and a Cockpit for customer service and credit structuring.

* Contributed to integration projects such as Hammlin for Itat and workflows that let companies autonomously adjust credit
policies.

* Managed DesignOps, budget, recruitment, onboarding, career plans and mentoring; built and evolved the company design
system.

Social Bank

Design Team Lead | October 2018 - June 2021 (2 years, 9 months) | Uberlandia, Brazil / Remote

* Led design strategy for digital banking, digital wallets, payment cards and business accounts with payroll and expense
management.

* Contributed to M&A initiatives (ValePresente, Zuum, Social Pay), Pix participation, the Banco Capital integration, IDWall
onboarding and a UN/UNHCR (ACNUR) card project supporting refugees.

* Led qualitative and quantitative research, usability analysis and workshops; developed the company Design System.

* Supported DesignOps, career plans, mentoring and training for the design team.

Zup Innovation

Product Designer | October 2016 - October 2018 (2 years, 1 month) | Uberlandia, Brazil

* Designed strategic solutions for the financial and telecom sectors: an APl management and security platform (adopted by
Vivo, Santander and Banco Original), Realwave for real-time telecom plan management and targeting, an integrated CRM,
and Cora, a low-code campaign automation platform (Nextel, Santander).

* Ran research, product discovery, usability analysis and workshops; defined flows, wireframes, prototypes and journey
maps.



V.T. Design
Designer | January 2013 - October 2016 (3 years, 10 months) | Uberlandia, Brazil

* Created and maintained the brand visual identity, designed print and digital materials, collaborated on website design and
produced technical drawings for architecture.

S.0. Design
Intern | January 2011 - January 2013 (2 years, 1 month) | Uberlandia, Brazil

Education

* Faculdade Pitadgoras: Postgraduate in Data Science and Artificial Intelligence | Nov 2024 - Jul 2025

* IxDF - The Interaction Design Foundation: Design Management | 2020

* Estacio: MBA, Digital and Multimedia Design | 2018 - 2019

* IXDF - The Interaction Design Foundation: Visual Perception & Design, Ul | 2018 - 2019

* Instituto Federal do Triangulo Mineiro (IFTM): BTech, Internet Systems | 2016 - 2019

* freeCodeCamp: Full Stack Web Development Certification | 2016 - 2017

* Universidade Federal de Uberlandia (UFU): Bachelor's Degree in Design | 2007 - 2013 (scholarship holder 2011 - 2012;
student mentor 2008 - 2010)

* Instituto Federal do Tridngulo Mineiro (IFTM): Technical Degree in Computer Science | 2007 - 2009

Certifications

Product Design | Fundamentals of Generative Al (Fundamentos da Inteligéncia Artificial Generativa) | UX Deep Dive: Remote
Research | Design Thinking: Data Intelligence | Sketch

Volunteer Experience

Developer Circles Lead | Meta (Facebook)
March 2018 - March 2020 (2 years, 1 month)
* Led the Developer Circles community, organizing workshops, meetups and hackathons.

General Coordinator (Content & Finance) | Encontro Regional dos Estudantes de Design CO-MG
January 2012 - June 2013 (1 year, 6 months)

Core Skills

Product Design | UX Design | Ul Design | Design Systems | Figma | Storybook / Chromatic | User Research | Fintech, BaaS &
White Label | B2B / Back-office | QA & Test Planning | Conversational Al | LLMs & Prompt Engineering | Anthropic Claude |
Al-assisted Design Workflows | DesignOps & Leadership

Languages

Portuguese - Native | English - Professional Working | Spanish - Limited Working | French - Elementary



